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OiEm 125063
5 HMareh 1963

Desr Bill,

Your letter of 1h PFebruary 1963 and the attached report pre-
pared by Blll T's Steff has besn received; aguln the resulis are
gratifying. X trust you and Bill 7. are avere that ithis monthly
dosument is regarded as most significent by our Prograsm Dirsctors.

Gn the oceasion of your recent visit we discussed our aniieci-
pated vork load. During the past two weeks that work load has be-
come an sctoality, and I am agsured Herb 5. has brought you up %o
date on pwr approach o the problam. The new development, tremendous
in scogpe, has greatly inersssed our progran responsibility. At your
lemmediate location I expect you to teke appropriate measures 1o
strietly compartment the two efforis. Visitor contzrol will be most
lmpertant and I suggesat you assure that Kelly's peocple, in aposition
to recelve visitors from both sides, are thoroughly indoctrinated.
Purthermore, I would sppreciste & report on what apecific physical
measures are being undertaken to affect comparimentaiion.

wa heve recently recelved s report of the
dabriefing of sl San Dego. I am personslly following
up the Fi. ¥or TLITE n and will keep you advised of our
controls in that regard. Definite steps have been made to establish
a reporiing contact in the Southwest U.3.

Far your

Concurrent with the sdditlonal effort we must anticigate
asddltionsl speculation, particularly within industrial cireles.
Hence i1 ls of utmost importance that we keep im touch with in-
dustrial conltacts mlready established. In addition to your expected
visit to HAA, I stromgly suggest you plan to recontect the man in
Benver.

Jefore commenting on specific sections of the January repors,
let me say that the vendor vigits should continue to enjoy a high
priority with Bill's Staff. Obviously they are serving thelr purpose
well.

Tne smessures taken during the past month $o lessen speculation
about Compeny trucks and to preclude future loess of materials from
Projeet vehicles are sound. The action taken in the
{VIXI, C) was alsoc good, and I trust and nis Tew Tave
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Tesit admonlshed to be mMOTEe caublonus,

Geetlon I, © Loucnes On & mALLRr of exbremne interest, Pleasse
weep avreast of this situsilon and provide me with & survey report.
Utilisation of an additional shuttle gtop creates the dangers of
increaned speculation and penetration by unanthorised personnal.
slesse include in your gurvey preveniitive seasures you and BLLL T.
Sropasn o uwbilize.

goneerning section 1, ¥, the briefing of vendor personnel,
plenge assuxe that no briefings axe conducted without your san-
SUPrence. we are aware of the need for expedliiovs clearances, and
whepever posslble we do all in our power to support you. The
principle of briefing no one pnbil clearnnce action ls cOmp
should be adnered to whenever possibles in cages where & “gegurity
gype clearance is sespible, I suggest you anticipate the require~
went in suificlent time for us to eonduct indlces gearciies.

mue action described in Sectlon 1L, A, 4, 1u e satisfmctory
pomedy for the individual ineldent, nowever the incident ipplies
yaat you, Gharlie and Bill T. might well reiterate Lelaphone
semurity policies to cleayed personnel. We haye repeatedly urged
gyse of elecbronic messages rather than telephone .

seobion VIIL, D, of ae report is noteworthy, sod pligntly
aisturbing. 7The tone of the paragraph {mplies sowa dilssension
nebwzen LAC snd HAC on segurity zatters. 1s this, in fack, bruet
1 hope nok, and trust you will inject your gaidance into thelir
mtiers of mutual interest. Since HAC is a comparstlve NEWCOBET
Lo v mekhods of operating, they can oot be expecied 1o anticipate
correst procedures with the came degres of aleringss axpected of IAC.

Joe W, hes indicaled what Charlie ¥, ¢an expect an influx of
gorsonnel (roR HAC in the near future, and T am informed thebt you,
rumelie, and HAC are ghudying secure praocedures for tnis movement
of peraoinel.

1 puggest you follow the 1tuation, and
should there be gufficient speduln at that fiza by
tne aumber and aollaxr size of taeir jobs you meY Judge it ®o be B
sur best interests o procaess an approval on one o¥ two hey personnel.

ne implicatlons of the matter sentioned in Section Ix, o, e
oF ubBnnh COnperi, and 1 think re .« lymediate action. i1 suggest
VO WS Bill T. have one of nis Stalf report in wore detall on Gt s
grofuct, and foryard your concliusions and rocommendations as s00n
ag possible.
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Taere are numerous topics I could touch upon 'Bii.i, however,
i um pressed for time and want to avoid long delays In mswnﬁimg
to the reporb. Ubviously the report is proving ym&w;i;??a, as
nill P. antiecipated wonths ago, when he suggested that thls
suproach would keep us all busy all of the tims.

¥y best regards to Bill, nis Stalf and Hed.

Hagards,
Biil C.
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